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Of all the things Weatherford head football coach Reid Waller did in 
the offseason -- and there were many -- sitting down with every parent 
of his 2011 varsity squad was the most significant.

The reason?

"It was very, very, very enlightening," Waller said. " We met with every 
parent, face-to-face, and conveyed our mission, our game plan, what 
we've got to have out of our kids and what we've got to have out of 
that parent."

For Waller, that conversation was important as he works toward 
making the Kangaroos football team a family-like entity.

"We have a good family atmosphere, probably the best I've ever had," Waller said.

But as is often the case with families, sometimes the close confines of home can be too close. However, 
Waller thinks it's a good thing.

"A lot of it is building relationships with the kids," he said. "I'm at the point with the kids that I've earned 
the right to coach them hard and get after them and they understand why it is. Whenever I'm getting 
after them and coaching them hard it's not that I'm criticizing them personally and I think they understand 
that."

Waller "family" has spent the past two and a half weeks preparing for Friday's home opener against 
Haltom. And he said he's happy with the group he's got and what he's seen so far.

"When you get a group like we have right now, I could coach them 20 hours a day," he said. "They're not 
perfect and when they're not, I handle things the way I do but they accept me the way I handle it. They 
usually try to diffuse me a little bit but thus far, they're the most fun group I've coached."

One of the biggest changes for this year's campaign is the installation of a new "wide-open" offense.

"It's been an amazing thing with the way [the players have] adjusted and jumped right on it," he said. 
"We'll have the ability to throw the ball more; more formations to throw out of. We'll still going to triple 
option, we're still going to double option but we have the ability to throw the screens and run the draws. 
There's more to it.

"Even adding those things, though, I feel like it's been pretty simple to install."

Another change that happened last week is the fact that senior Trooper Reynolds decided to forgo 
football this fall so he could concentrate solely on basketball. While some may worry that could cause a 
problem for Weatherford, Waller said he isn't concerned at all.

"We worked all spring long with Colton Mallory and Steven Pitts and they've done a really good job," 
Waller said. "We even worked Jake Bartels there some too. All three of them offer something...it's a 
pretty competitive little spot right there.
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"Steven and Colton have been there all spring; you can tell it's beginning to get comfortable with them. 
Both of them have different things to bring to the table but they're really executing. They're 
understanding the offense pretty well."

Waller added that he hadn't decided to lean more one way or the other on naming a starter and that he's 
going to "let things play out."

"Competition makes all of us better," he said "They're three great kids and they'll do well."

Defensively, Waller said there are some tweaks that need to made here and there but that, overall, it's 
been good. He did say, though, that Weatherford has been practicing a little bit differently than its ever 
done before.

"We're throwing ones against ones," he said. "[When you do that], you're going to have some bangs and 
bruises and twists.

"The way I look at that is, on Fridays, you're going to go against ones so you may as well do it now."

Gauging success

This is the second year for Weatherford to compete in District 4-5A, a notably difficult district with five 
tough Arlington schools and perennial NFL-quality players.

But Waller said he feels his squad can play with the best of them, nothing that last year's JV team won a 
majority of the district games.

And with the varsity players having one more year under their belts, Waller said, he's looking at this 
season as an opportunity.

"Our biggest issue is we played with eight sophomores last year and they were playing with people two 
years older than them," he said. "That's a hard deal. Four of the five offensive linemen are juniors now, 
which means they were sophomores last year so that's a major adjustment that the year before they 
were playing ninth-graders and all of a sudden, bam, it's a lot faster gig we're playing and they're eyes 
were huge."

When asked what he would consider a successful season, Waller said he has three goals set up in the 
locker room. The No. 1 goal is to make the playoffs.

"I'm not going to talk about not making the playoffs," Waller said confidently. "No matter how it happens 
or how it fits, we're going to make the playoffs."

The next two goals, he said, are to win that first playoff game and then to be playing or practicing the 
week of Thanksgiving.

"When those things happens, you're in an elite group," Waller said. "If you make the playoffs, if you win 
that first one, anything can happen.

Melissa Winn, 817-594-9902, ext. 104 
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